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Overview 
First half 

Slowdown in economic growth 
 
Prevailing tight capital market conditions 
 
More favourable Rand / US Dollar 
exchange rate 
 
Solid demand for coal 
 
Regulatory constraints delaying new 
projects  



Overview 
Sustainability 
 
 

 

    

 

 

No serious injuries recorded during the period 
under review  
 
CIFR improved 9,9% to 1,09 per million man 
hours worked [2010: 1,21] 
 
Audited level 5 BBBEE rating ς DTI codes 



Overview 
Financial 
  
Revenue increased by 10% to R1,345m:                                                              [2010: R1,219m] 
 
Results from operating activities [pre-impairment and inventory write-off]  

increased by 21% to R150m:       [2010: R124m] 
                    
Headline EPS remained constant  at 10,6 cents:                                              [2010: 10,6 cents] 
 
Cash generated by operations remained constant at R242m:                            [2010: R869m] 
 
Net asset value per share decreased by 7% to 472 cents:                  [March 2011: 505 cents] 
 
Tangible net asset value per share decreased by 8% to 396 cents:  [March 2011: 430 cents] 
 
Net debt to equity ratio improved to 19%:                              [March 2011: 21%] 
 
Net finance charge decreased by 27% to R34m:                      [2010: R 47m] 
 
 

 

 



Overview 
EBITDA ς 5 year history (wΩƳƛƭƭƛƻƴǎ) 
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Segmental Analysis 
Revenue and Operating Profit  

R'000 External Revenue Operating Profit 

Opencast mining & earthmoving 831,505               87,524                

 - Megacube (pre impairment) 331,804               (19,555)               

 - Benicon (pre impairment) 380,933               72,694                

 - CCT 52,478                582                     

 - JEF 66,290                33,803                

Exploration drilling 468,898               98,763                

Crane hire 25,782                12,631                

Coal mining 12,524                (6,833)                 

Corporate services                   6,339 (56,446)               

Impairment - plant and equipment -                      (282,337)              

Total 1,345,048            (146,698)              



Net Capital Expenditure 
Additions and disposals 

 

R88.2 million net capex invested during the period under review 

  

Megacube  

Net capex of R 37.5m, mainly for the initiation of the A40 Volvo fleet replacement programme and the 
refurbishment of equipment. 

Benicon   

Benicon spent net capex of R25.5m, predominantly for the refurbishment of equipment. 

CCT 

The replacement of 3 Volvo A30 !5¢Ωǎ and an excavator, amounting to net expenditure of R6.6m. 

JEF Drill and Blast 

The group invested R3.9m in refurbishment of drilling rigs and the acquisition  support equipment. 

Geosearch  

R11.4m invested to increase drilling capacity, mainly in Aguaterra, DŜƻǎŜŀǊŎƘΩǎ Mozambican subsidiary. 

Ritchie Crane Hire 

Purchase of a low-bed for R1.5m to support the fleet of cranes. 

Coal mining 

R1,6m, primarily to improve security following Nkomati being placed on άŎŀǊŜ and ƳŀƛƴǘŜƴŀƴŎŜέ. 

Corporate Services 

R200k, predominantly on the purchase of office equipment, warehousing infrastructure and support vehicles. 

 



Operational update 
Contribution to earnings 

Coal 73%

Chrome 3%

PGM's 9%

Gold 12%

Other 3%



Operational update 
RBCT export coal pricing (US$ per ton) 

Source: IHS McCloskey 
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Operational update 
Mining services 



Operational update 
Opencast mining  

Megacube: 
 
      - Turnaround strategy has delivered a level of  
         results. 
      - Cost base restructuring continues. 
      - Asset utilisation remains a key challenge. 
 
Benicon: 
 
      - Solid overall performance. 
      - Capacity is being fully utilised. 
      - Improving margins and diversification of 
        its customer base. 
 
CCT: 
 
      - Tough operating six months. 
      - Business on a sound footing and set to take 
        advantage of growth opportunities. 
 
JEF Drill & Blast; 
 
      - Solid performance on the back of external and   
        internally generated growth. 



Operational update 
Megacube restructuring 

 
 
Keaton Energy 
 
 - Vanggatfontein ς minipit 
 
SACMH 
 
 - Umhlabu ς minipit 
 
Exxaro 

 
 - Glisa ς minipit 

 
Optimum Coal 

 
 - Kwagga ς rehabilitation 

 



Operational update 
Megacube restructuring 
Equipment 
 
Å       Maintenance remains a key focus, due to its    
             direct impact on equipment availability and  
             utilisation. 
Å       Targeted asset/turnover ratio continues to drive 
             equipment deployment levels per contract/site. 
Å       Monetization of idle assets, through sale,  

  trade-in and deployment. 
 
People 
 
Å        Have further reduced staff compliments at all 
              levels, in line with current production levels, 
              with focus on the reduction in overheads. 
Å        Introduction of FULCO on all sites. 
       
Contracts 
 
Å       Diversified client base. 
Å       More focus on mining operations. 

Å       Consolidation of operating sites. 



Operational update 
Megacube restructuring 

 
 
Keaton Energy 
 
Å  Vanggatfontein ς minipit [ 1.2 million m3 ] 
 
SACMH 
 
Å  Umhlabu ς minipit [ 0.3 million m3 ] 
 
Exxaro 

 
Å  Glisa ς minipit [ 0.45 million m3 ] 

 
Optimum Coal 

 
Å  Kwagga ς rehabilitation [ 0.2 million m3 ] 

 



Operational update 
Exploration drilling 

 Demand for exploration drilling and favourable 
  exchange rate supported, Geosearch in delivering 
  the improved results for this period. 
 
 Exploration activity in coal, gold and    
 tDaΩǎ ǊŜƳŀƛƴǎ ōǳƻȅŀƴǘΦ  
          
 Established bases from which to operate,  
 in Northern Mozambique, Botswana,   
 North Eastern DRC and West Africa. 
 
 More balanced domestic to International  
 business.  
 
  
      
  

Revenue - Rands

International

South Africa

Botswana

Aguaterra



 
Operational update 
Mobile crane hire 

 
 

 

       Solid contribution for the period under review. 

       Remains a leading medium and heavy duty mobile 

crane hire company in the Mpumalanga region, 

supported by dedicated rigging expertise. 

       Demand in the coal mining, construction and 

infrastructure development sectors (large capital 

projects: Eskom and mining projects), remains 

strong. 

       Contracted to supply crane services to AngloCoal, 

Samancor, Eskom and Xstrata Coal. 

       Continues to forecast good earnings for the 

remainder of the current year. 

       Opportunities for growth exist in this business. 



Operational update 
Coal mining investments 



Operational update 
Nkomati Anthracite [60% stake] 
 Å Mine executed its new order mining right in October 

2010. 
Å Development of the Madadeni open pit, to 

supplement the underground production - reached full 
output in December 2010.      

Å Opencast mining was suspended during March 2011, 
ǇŜƴŘƛƴƎ ǘƘŜ ŀǇǇǊƻǾŀƭ ǘƘŜ ƻǇŜǊŀǘƛƻƴΩǎ 9at ŀŘŘŜƴŘǳƳ 
ς subsequently approved by the DMR. 

Å 5ŜŎƛǎƛƻƴ ǘƻ ǇƭŀŎŜ ǘƘŜ ƳƛƴŜ ƻƴ άŎŀǊŜ ŀƴŘ ƳŀƛƴǘŜƴŀƴŎŜέΣ 
with the suspension of the underground operations 
during May 2011, was taken, while the mine 
progresses the approval of its integrated water use 
license.      

Å Management continues to work with the Department 
of Water Affairs , in this regard, and current indications 
are that this process could be finalised mid 2012. 

Å Intention is to re-commence production from the 
opencast area. 

 
 

 

 
 

  



Operational update 
Near development properties 
  
 

 

 
Sentula exploration [South Africa] 100% 
 
ω Application for mining rights submitted for the 

Schoongezicht and Bankfontein properties. 
ω Licensing process ς continues to be advanced. 
ω Sales ς Thermal export, domestic and Eskom  
      products. 
ω Additional resources identified and in the  
     process of being evaluated on both properties. 

 
Indongo [Zambia] 25% 
 
ω Small scale mining license, for the first opencast 

area of the Mulungwa project, has been awarded. 

ω EIA process has been completed. 
ω Relocation of the two villages on the initial mining 

area is being finalised. 
ω Robust demand for regional coal supplies. 

 


